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Abstract

This study explores the gap between academic conceptions of digital nomadism and the lived
experiences of individuals who aspire to this lifestyle. While the literature often portrays digital
nomadism as a symbol of autonomy, creativity, and flexibility, the voices of potential digital
nomads reveal a more complex and ambivalent reality. Using a sequential mixed-methods design,
the research combines bibliometric analysis, content analysis (guided by the PRISMA framework),
and computational techniques—such as LDA topic modeling, sentiment analysis, and emotion
analysis—applied to semi-structured interview data. The findings identify four main thematic
areas: technological requirements for digital work, flexible work structures, neo-tribal dynamics,
and concerns about labor rights. Participants express both appreciation for the opportunities
digital nomadism offers and anxiety over legal uncertainty, technostress, and socioeconomic
precarity. Rather than an idealized lifestyle, digital nomadism emerges as a negotiation between
desired autonomy and real vulnerability. This study contributes an integrative conceptual model
that bridges theoretical and empirical perspectives. Methodologically, it advances the use of
mixed approaches in analyzing digital labor trends. It also offers practical implications for public
policy, labor regulation, and educational initiatives aimed at better supporting the needs and
rights of mobile digital workers in an evolving global labor market.
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Tendiendo puentes entre teoria y realidad: un analisis desde una
doble perspectiva del nomadismo digital

Resumen

Este estudio explora la brecha entre las concepciones académicas del nomadismo digital y
las experiencias vividas por las personas que aspiran a este estilo de vida. Mientras que la
literatura a menudo retrata el nomadismo digital como un simbolo de autonomifa, creatividad
y flexibilidad, las voces de los posibles némadas digitales revelan una realidad mas compleja
y ambivalente. Utilizando un diseno secuencial de métodos mixtos, la investigacion combina
analisis bibliométrico, andlisis de contenido (guiado por el marco PRISMA) y técnicas
computacionales —como el modelado de temas LDA, el andlisis de sentimientos y el andlisis
de emociones— aplicadas a datos de entrevistas semiestructuradas. Los hallazgos identifican
cuatro areas temdticas principales: requisitos tecnolégicos para el trabajo digital, estructuras
de trabajo flexibles, dinamicas neotribales y preocupaciones sobre los derechos laborales. Los
participantes expresan tanto aprecio por las oportunidades que ofrece el nomadismo digital
como ansiedad por la incertidumbre legal, el tecnoestrés y la precariedad socioeconémica.
En lugar de un estilo de vida idealizado, el nomadismo digital surge como una negociacién
entre la autonomia deseada y la vulnerabilidad real. Este estudio aporta un modelo conceptual
integrador que tiende puentes entre las perspectivas tedricas y empiricas. Metodolégicamente,
avanza en el uso de enfoques mixtos para analizar las tendencias del trabajo digital. También
ofrece implicaciones practicas para las politicas pablicas, la regulacién laboral y las iniciativas
educativas dirigidas a apoyar mejor las necesidades y los derechos de los trabajadores digitales
méviles en un mercado laboral global en evolucién.

Palabras clave: nomadismo digital, analisis del discurso, minerfa de textos, regulacién laboral,
educacion.
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1. Introduction

ith the spread of remote work, the digitalization of the economy and

the sharing economy, a new class of entrepreneurs (Stumpf et al.,

2022, Tyutyuryukov; Cuseva, 2021) or labor providers known as
“digital nomads” (Lipniewicz, 2024) emerged. The digital nomad encompasses
adiverse range of individuals, groups, communities, and identities (Cook, 2023),
and is gaining significance in contemporary society as it represents a holistic
lifestyle focused on creating value independent of location (Garcez et al.,
2024). Digital nomads are often depicted as young professionals whose work
and lifestyle (Borges et al., 2022) depend entirely on an online environment,
enabling a location-independent and travel-dependent lifestyle where work,
leisure, and travel overlap (Reichenberger, 2018). However, categorizing them
solely as location-independent workers is a miscategorization, perpetuated
by social media and publications (Nash et al., 2021), and their potential for
mobility should be emphasized instead (Matos; Ardévol, 2021).

Several taxonomies have been proposed to classify digital nomads.
Cook (2023) dentifies five types: self-employed, business-owning, salaried,
experimental, and armchair digital nomads. Nash et al. (2018) define
them through four key elements: digital, temporary, nomadic work, and
global travel. Meanwhile, Stumpf et al. (2022) propose a “Digital Nomad
Lifestyle and Entrepreneurship Design Process” with four stages: Pre-Day
Zero (Lamentation and Discovery), Getting Connected (Transition and
Acculturation), Just Getting Started (1000 Messy Days), and The Other Side
(Mindset Shifts and Lessons in Scaling).

Among the gaps identified in resarch while refering to digital nomads
as employees, the literature highlights a need for further research on
employees’” human motivation, psychological needs, and self-determination
in the context of digital workplace transformation (Selimovic et al., 2021).
This includes exploring HR practices and employee training programs
that could help manage technostress in daily work (Wang et al., 2023).
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Additionally, a comparative study of digital nomad families from Eastern and
Western cultures could provide valuable insights into how diverse identities
adapt to a global audience (Giinay et al., 2024).

External to digital nomads issues related to digital work environments
reveal several gaps in research. One area focuses on analyzing digital
workplace designs that support employees, including automation levels and
algorithm understanding (Leyer; Strohhecker, 2020). Also, there is a need
to explore workplace tasks, leadership styles, and organizational culture
(Selimovic et al., 2021). External to organization, further research is needed
on the effects of digital nomadism on local communities and economies,
addressing sustainability and integration (Ozgen Cigdemli et al., 2024).
Key areas include (1) spatial and operational characteristics of coworking
spaces, user collaboration, social well-being (von Zumbusch; Lalicic, 2020),
and creativity (Yang et al., 2019); (2) long-term impacts of digital nomads
on local economies (Zhou et al., 2024); (3) travel patterns and the role
of specialized travel blogs and online communities in coworking space
selection (Garcez et al., 2024); and (4) the use of insurance and social
policies by governments, considering the heterogeneity of digital nomads
(Genceli et al., 2024).

Methodological gaps suggest that future studies should diversify data
sources by incorporating empirical methods such as interviews, surveys,
and ethnographic approaches (Mancinelli, 2020, Nash et al., 2018) to
better understand digital nomads’ lives (C)zgen Cigdemli et al., 2024).
Additionally, mixed methods research combining qualitative approaches
(Shawkat et al., 2021) with analytical tools for statistical data analysis is
recommended (Xiao; Lutz, 2024). Finally, it is essential to examine the
impact of artificial intelligence (Al) on digital nomads (Shawkat et al., 2021).

This study addresses the observed gap between theoretical frameworks
and lived experiences of digital nomadism. To investigate the central research
question, What is the connection between theoretical and real perspectives
on digital nomadism?, a sequential mixed-methods approach is employed.
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The research begins by systematically reviewing theoretical debates and
establishing a conceptual framework. This theoretical foundation is then
empirically validated through bibliometric and content analyses of existing
literature, followed by triangulation via consultations with potential digital
nomads. This integrated methodology aims to illuminate the current state
of digital nomadism and specifically delineate the relationship between
academic conceptualizations and real-world viewpoints.

2. The theoretical framework of Digital Nomads

Despite the growing prevalence of digital nomadism as a lifesty, a
common understanding and a holistic perspective on the phenomenon
remain lacking (Hannonen, 2020). While the body of knowledge in this
area is expanding, its growth rate is still slower than that of the industry itself
(Carcez et al., 2024, Yang et al., 2019). The study of the digitalization of
work has led to a variety of approaches for its operationalization (Marx et al.,
2022) across fields such as information technology, tourism (Shawkat et al.,
2021), management, organizational behavior, mobility studies (Kozak et al.,
2024), ideology, economic policy (Mancinelli, 2020), taxation, gentrification,
cultural exchanges, and identity transformation (Arslan, 2024). Specifically,
when examining digital nomadism and its intersection with tourism, where
work and continuous travel are integrated (Bonneau; Aroles, 2021), several
ambiguities arise (Kaya Sayari; Coskun, 2024). Some studies attempt
to define the key characteristics, mobility drivers, destination selection
processes, and distinctive features of digital nomads, distinguishing them
from conventional business and leisure tourists (Kozak et al., 2024).

One aspect that has been largely neglected thus far is the role of
employees in the context of digital transformation. As in previous periods
of corporate change, organizational transformation cannot be successfully
achieved without the presence of skilled and, crucially, well-trained
employees (Urbach; Ahlemann, 2019). Today, digital work environments
are reshaping employees’ learning experiences (Leyer; Strohhecker, 2020),
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while also presenting new challenges for educators, who must now focus on
enhancing students’ competencies and preparing them for the demands of
the digital workplace (Coetzee et al., 2023). Specifically, when considering
employees, it becomes evident that, compared to previous generations,
younger cohorts possess a distinct value system and a strong inclination
towards individual entrepreneurship (Urbach; Ahlemann, 2019). Within
this new value system, it is essential to implement solutions that foster
working conditions conducive to employee well-being (Bregenzer; Jimenez,
2021), improve workplace climate, strengthen employee loyalty, and enable
employees to fully develop their potential (Kluge et al., 2020). However,
there are also associated risks tied to this evolving value framework, especially
with the growing digitalization of the workplace. In addition to traditional
risk factors, new challenges have emerged, such as increased professional
costs, informal overtime, and psychosocial issues (Avogaro, 2022). Workers
also face digital fatigue (Zalewska-Turzynska, 2022) and technostress, which
includes problems like techno-overload, techno-complexity, techno-
insecurity, and techno-uncertainty, all of which negatively affect employees’
occupational well-being by depleting their emotional and physical resources
(Wang et al., 2023).

The transformation towards digital work environments is a central
task for organizations, extending beyond mere technological adoption
(Kluge et al., 2020). Digital technologies have redefined job requirements
(Billett, 2021) and reshaped how individuals define their roles at work
(Prester et al., 2019). Companies now face the challenge of ensuring
timely staffing to remain competitive, with the right talent becoming a
strategic asset (Urbach; Ahlemann, 2019). Addressing the digital skills
gap requires changes in HR management, corporate culture, workplace
design, leadership, and business development (Selimovic et al., 2021).
The rise of ‘gig work’ facilitated by digital platforms has sparked debates
over the classification of workers, especially regarding their entitlement to
benefits such as minimum wage or sick pay (von Zumbusch; Lalicic, 2020).
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This necessitates defining work practices, such as the nature of work (virtual,
offline, or hybrid), working hours, and ownership structures (Nagpal et al.,
2023). Lastly, as digital work grows, companies increasingly handle sensitive
employee data, raising concerns about privacy (Polst; Kelbert; Feth, 2019).

3. Materials and methods for analysis

The proposed methodology follows a sequential mixed-methods
approach, where the results of each phase serve as input for the
subsequent phase, as outlined by Mingers (2001). This approach aligns
with the methodology described by Escobar-Sierra et al., (2021). The
process was carried out in three phases. In the first phase, we performed
a detailed bibliometric analysis using VosViewer® 1.6.19 software
(van Eck; Waltman, 2007, 2010) to generate indices and indicators related
to scientific publications on topics such as universities, school dropout,
and its management (Durieux; Gevenois, 2010). These documents were
extracted from the “Web of Science” database using the search equation
detailed below, which was developed using the citation pearl growing
technique (Schlosser et al., 2006). In the second phase, we conducted
a content analysis of the relevant literature on the topic. To determine
document relevance, we refined the search equation from phase one using
the PRISMA technique (Moher et al., 2009). Finally, in the third phase,
we triangulated the theoretical findings from the previous phases with an
exploratory analysis, employing text-mining techniques on data obtained
from semi-structured interviews with experts. The research protocol
employed is presented in Table 1. The rationale for this mixed-methods
design is to contrast the ‘idealized’ global academic discourse (captured
via bibliometrics) against the ‘lived” local reality (captured via interviews).
Quantitative text mining serves as a bridge, allowing us to objectively map
the semantic distance between what theory predicts (e.g., freedom) and
what workers experience (e.g., hyper-connectivity).
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Table 1. Research protocol for literature review on Digital Nomadism

Strategy of research

Simulation Discourse analysis Simulation
Unit of Analysis Word co-occurrence Content of concepts Word co-occurrence
1.729 documents
from Scopus. These 109 documents
documents result from
h from Scopus. These
the following search documents result from
equation: TITLE-ABS-KEY
Sample

(“digital nomads”
OR “gig work” OR
“nomadic work” OR
“digital work” OR “neo-tribe”
OR “tourismwork” and
“hypermobility”)

(Metaverse)
AND (LIMIT-TO

the following search
equation: TITLE-ABS-KEY

( SUBJAREA , “BUSI") )

90 potential digital
nomads

Variables

concurrence between them.

Dependent variable—e.g.,
the relationship between
words—and independent
variables —e.g., the
occurrence of terms and

Concepts and relations
among them

Dependent variable—e.g.,
the relationship between
words—and independent
variables—e.g., the
occurrence of terms and
concurrence between
them.

Data analysis
techniques

Bibliometric analysis

Content analysis

Exploratory analysis
using text mining
techniques like LDA
(Latent Dirichlet Allocation)
for Content Analysis of
Documents and Word
Meaning

4. Analysis of the results

In the following sections, we will present the results for each phase,

beginning with the bibliometric analysis, then the content analysis, and
ending with the exploratory analysis.
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4.1 Results of the bibliometric analysis

The study uses bibliometric analysis with VosViewer® 1.6.19 software
(van Eck; Waltman, 2007, 2010) to derive indexes and indicators from
scientific publications (Durieux; Cevenois, 2010). Data is retrieved from
Scopus using the citation pearl growing technique (Schlosser et al., 2006).
Figure 1 presents the knowledge map of digital nomadism, categorized by
year and cluster, based on data from titles, abstracts, and keywords.
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Figure 1. Knowledge map for digital nomad’s co-occurrence in title, abstract and keywords.
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Regarding the title, abstract and keywords, the software groups the
terms into four clusters. Table 2 presents the terms in each cluster and the
categories derived from the identified terms. The fourth category proposed
will be integral for the subsequent analysis and development phases.

Table 2. Categories for each cluster

Worker, platform, gig work, gig economy, gig worker, economy,
Cluster 1 | Digital work requirements job, employment, survey, flexibility, digital, platform, labor,
driver, autonomy, rise

System, application, digital work environment, student, advantage,
Cluster 2 | Digital work arrangement | product implementation, requirement, mean, software, evaluation,
education, work, environment, device, learning

digital nomad, covid, pandemic, culture, medium, identity,
Cluster 3 Neo-tribe culture neo tribe, idea, lifestyle, mobility, notion, city, construction,
boundary, digital nomadism

digital work, information, user, problem, image, algorithm, network,

Cluster 4 Digital work rights law, internet, right, technique, protection, copyright, art, creation

4.2 Results of the content analysis

After completing the bibliometric analysis, we move on to the content
analysis, concentrating on the categories derived from the initial search. To
handle the substantial volume of data, we employ the PRISMA technique
(Moher et al., 2009) to identify and scrutinize the most pertinent publications.
The resulting five categories are as follows: (1) Digital work requirements, (2)
Digital work arrangements, (3) Neo-tribal culture, and (4) Digital work rights.

Cluster (1) Digital work requirements

The digitalization of work has profoundly reshaped the demands of various
occupations, altering how work is organized, managed, and experienced (Billett,
2021). As remote work becomes more widespread, research has increasingly
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focused on digital nomads—a growing group that values autonomy, freedom,
and work-life balance (Cuinay et al., 2024, Matos; Ardévol, 2021). However, this
shift also brings new challenges, such as managing blurred boundaries between
work and leisure, sustaining productivity without traditional workplaces, and
coordinating distributed teams (Bregenzer; Jimenez, 2021). This section explores
the emerging requirements of digital work, emphasizing employee well-being,
the role of leadership in mitigating stress, and the use of technological tools to
foster creativity and collaboration in virtual environments, highlighting the need
for both individuals and organizations to adapt to this evolving landscape.

The digital nomad lifestyle—marked by location independence, autonomy,
and the blending of work and leisure—has attracted growing scholarly interest.
Motivated by values such as “freedom,” “inspiration,” and “work-life balance”
(Matos; Ardévol, 2021), digital nomads seek both personal and professional
autonomy through travel and novel experiences (Tiberius et al., 2024). Yet,
maintaining well-being hinges on establishing clear boundaries between work
and leisure (von Zumbusch; Lalicic, 2020). In response, HR strategies have
emerged, including the use of digital platforms for social support, mindfulness
practices, and job crafting tools (Du Plessis, 2022). Practical considerations also
shape location choices—especially for women—such as mild climates, reliable
transport, and strong internet access (Ozogul Balyali, 2024). Despite its appeal,
this lifestyle presents challenges, particularly in sustaining work-life balance
while constantly on the move (Reichenberger, 2018). Further inquiry is needed
into the role of digital platforms in managing employer-worker dynamics and
supporting balance in nomadic work settings (Shawkat et al., 2021).

The evolving expectations of digital nomads underscore a growing
demand for workspaces that offer comfort, quiet, reliable internet, affordability,
and coworking opportunities (Garcez et al., 2024). Unlike traditional tourists,
digital nomads require destinations that meet comprehensive needs—
ranging from work-related and social to financial and basic living necessities
(Zhou etal., 2024). Flexible schedules and freedom in choosing work locations
are central to their decision-making (Xiao; Lutz, 2024). Challenging the myth
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of ubiquitous workability, recent studies stress the importance of physical
space in shaping productivity and routines (Nash et al., 20271). Additionally,
nomads seek environments that encourage social interaction and knowledge
sharing, fostering community and collaboration (Borges et al., 2022). The lack
of a fixed workspace complicates patterns of connection and disconnection,
emphasizing the significance of place and social reinforcement in sustaining
their lifestyle (Ingvarsson, 2023).

At the same time, digital work introduces challenges linked to stress
and well-being. Key risk factors—such as distributed teams, mobile work,
constant availability, and inadequate technical support—are associated with
heightened stress levels (Bregenzer; Jimenez, 2021). While health-oriented
leadership can alleviate some of these issues, diverse leadership styles may
be required to address the unique demands of virtual and mobile work. The
rise of digital nomadism also raises concerns about effective recruitment,
leadership, and retention of remote workers (Frick; Marx, 2021). Moreover,
the intensification of digital work contributes to technostress—manifested
as techno-overload and techno-complexity—draining both emotional
and physical resources (Wang et al., 2023). In this regard, the Ability—
Motivation-Opportunity (AMO) framework offers useful perspectives on
how contextual variables influence employee creativity (Cai et al., 2020).
While virtual work can enhance work-life balance, it also poses challenges
related to ambiance, productivity, and resource access (Nagpal et al., 2023).
Additionally, the lack of physical presence in virtual teams may weaken
team identification, though strategies like shared goals and digital leadership
can help sustain motivation and cohesion (von Thiilen; Hartl, 2021).

Cluster (2) Digital work arrangement

The digitalization of work—encompassing new technologies, evolving
processes, and shifting labor markets—has given rise to alternative work
arrangements that challenge traditional organizational models. Yet, as Marx et al.
(2022) observe, standardized measures for digital work remain undeveloped.
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This transformation, driven by advances in digital technologies, disrupts the
conventional model of work bound to fixed locations and employer oversight
(Lipniewicz, 2024) and highlights the growing relevance of digital leadership,
defined by vision, innovation, digital empowerment, and adaptive collaboration
(Lin, 2024).

Amongthe most prominentexpressions of these changes are digital nomads,
often viewed as “contemporary entrepreneurs” who operate outside classical
organizational structures and introduce disruptive models across industries
(Mourato et al., 2023). While their destination choices often resemble those
of traditional tourists, safety is a key consideration (Meyerilhan et al., 2024).
Tourism firms must also account for social responsibility and offer flexibility
and community, especially given that many digital nomads are solo travelers
(Mourato et al., 2023). Additionally, organizations are increasingly engaging
digital nomads as external talent to address skill shortages (Tiberius et al., 2024).

This digital transformation necessitates a reimagining of the workplace.
Technological advancement and global labor shifts have propelled many
workers into more flexible, less hierarchical arrangements (Prester et al.,
2019). However, these models introduce new tensions. Employee preferences
for virtual or flexible work vary based on commuting time, family roles, and
infrastructure (Nagpal et al., 2023), while demographic factors like age,
gender, and lifestyle shape engagement with these arrangements. Such shifts
redefine employer-employee relationships, generating both opportunities
and challenges (Alfes et al., 2022).

Moreover, the expansion of digital work forms such as offshoring
introduces complex communication barriers—both interpersonal and
between people and systems (Meyer et al.,, 2015). In this context, HR
departments play a crucial role in balancing technological adoption with
human needs (Alfes et al., 2022). Key competencies like stress resilience
and communication, moderated by adaptability, are vital for navigating the
complexities of digital work-life (Mutsuddi et al., 2023). Ultimately, while
flexible digital work models offer greater autonomy and new opportunities,
they also prompt critical reflection on the future of work, its effects on
well-being, and the evolving nature of work relationships.
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Cluster (3) Neo-tribe culture

The rise of neo-tribe culture within digital nomadism is reshaping
conventional notions of community and belonging. Rather than being
anchored to geographic locations, digital nomads form communities based
on shared values, lifestyles, and work practices, often facilitated by coworking
and coliving spaces that promote collaboration, socialization, and idea
exchange. As Pacheco and Azevedo (2023) argue, coliving environments
blur the lines between work and home, offering flexible, community-driven
alternatives to traditional living. This reflects a broader trend in the digital
nomad lifestyle, which integrates work and leisure in dynamic, shared settings
such as coworking hubs and makerspaces (Lee et al., 2019), creating a sense
of belonging while supporting both productivity and personal connection.

Understanding the social dynamics of these communities requires
exploring their integration within host locations and their broader impact on
urban and economic development (Matsushita, 2023). Migration patterns
among digital nomads, which often diverge from traditional North-South
trajectories, are shaped by online social networks that foster connections
beyond geographic limits (Bahri, 2024). Social capital and the availability of
social infrastructure—like established nomad populations and knowledge-
sharing opportunities—are increasingly central to destination choice
(Borges et al., 2022), underscoring the importance of connectivity and place
attachment in a digital context.

Coliving and coworking spaces go beyond functional roles to
support well-being and identity formation. As von Zumbusch and Lalicic
(2020) note, these environments are designed to counteract the isolation
often experienced by digital nomads, facilitating social interaction and
community formation. Community managers play a key role in curating
these interactions, offering nomads a sense of stability and home within a
fluid lifestyle. In this context, community building becomes vital, prioritizing
social bonds over geographical permanence (de Loryn, 2022).
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Despite offering autonomy, the digital nomad lifestyle demands self-
discipline and organizational skills to achieve work-life integration (Cook,
2020). This tension is reflected in the growth of coworking spaces, which
provide flexible settings conducive to collaboration and innovation. These
hubs also contribute to the knowledge economy in nomadic destinations
(Yang et al., 2019), though more research is needed to assess how their
design and operations influence creativity, collaboration, and well-being—
key concerns for optimizing digital nomad workspaces (Yang et al., 2019).

Ultimately, the sense of community and place fostered in coliving
environments profoundly shapes digital nomads’ well-being. As Pacheco
and Azevedo (2023) emphasize, the immersive experience of coliving
generates strong emotional bonds to place, often reinforced through digital
word-of-mouth and social media. These interactions contribute to the
consolidation of digital nomad communities and influence perceptions of
potential destinations. Applying neo-tribe theory, destination management
organizations (DMOs) can better address the unique needs of digital
nomads, whose decision-making is driven more by social connectedness
than by geographic considerations (von Zumbusch; Lalicic, 2020). This
shift highlights a fundamental transformation in how place attachment and
belonging are conceptualized in the era of mobile, digitally mediated work.

Cluster (4) Digital work rights

The increasing prominence of digital work rights, particularly within the
expanding realm of digital nomadism, marks a critical area of research and
policy development. Digital nomads—mobile workers who use technology
to work remotely while traveling—embody a hybrid category that merges
tourism with employment. These individuals contribute meaningfully to local
economies through spending on accommodation, food, and services, and by
promoting tourism in their host locations (Arbutina et al., 2023). However,
the freedoms they enjoy are often accompanied by complex legal and fiscal
challenges due to the absence of standardized definitions and regulatory
frameworks, leaving them in a legal “gray area” (Christiansen et al., 2023).
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Several countries, such as Croatia, have responded to this growing trend
by offering specialized visas and tax incentives to attract digital nomads
(Arbutina et al., 2023, Koskela; Beckers, 2024). Croatia’s introduction of
one of the first digital nomad visas in the EU, targeting non-EU remote
workers, reflects an effort to integrate these workers into local economies
and support entrepreneurship (Arbutina et al., 2023). These initiatives also
aim to enhance the development of local business ecosystems and stimulate
socio-economic growth (Sanchez-Vergara et al., 2023). Nevertheless, the
long-term effects of these programs remain underexplored, especially
concerning their impact on host communities (Jiwasiddi et al., 2024).
Despite such advancements, unresolved issues in taxation persist. Many
digital nomads, operating as independent workers, opt to register as self-
employed to take advantage of favorable tax regimes where available
(Tyutyuryukov; Guseva, 2021). However, inconsistencies in international
tax laws, including risks of double taxation, continue to pose significant
barriers. The global rise of this workforce underscores the urgent need for
enhanced international collaboration to establish coherent tax policies that
ensure fair contributions to both host and home economies.

In parallel, the rise of digital nomadism presents opportunities and
challenges for service industries, particularly in sectors like insurance. The
demand for personalized offerings—such as mobile, flexible insurance
plans—has surged (Cetin, 2024). Still, ensuring that these “global
citizens” (Cook, 2022) have access to essential services within legally
and economically secure environments remains a pressing concern.
This underscores the broader reality that digital work rights cannot be
disentangled from the legal, economic, and social systems that shape the
nomadic work experience. Policymakers must therefore craft adaptive
regulatory frameworks that balance the benefits of mobility with the
responsibilities of governance, ensuring sustainable and equitable growth
for all stakeholders (Ozgen Cigdemli et al., 2024). Following the content
and bibliometric analyses, the synthesized results are presented in figure 2.
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Figure 2. Model 1.0 for digital nomads from a theoretical perspective.

Synthesizing the content and bibliometric analyses, four
interconnected thematic areas emerge as fundamental to understanding
digital nomadism: digital work requirements, evolving work arrangements,
neo-tribe cultural formations, and the formalization of digital work rights.
Core requirements—such as autonomy, work-life balance, and access to
productive environments—influence how work is structured, encouraging
flexible and non-hierarchical models that simultaneously introduce new
communication and psychological demands. These evolving work modes
foster the emergence of neo-tribes: non-geographically bound communities
formed in coliving and coworking environments that challenge traditional
concepts of place and community. At the same time, the operational
realities of this lifestyle necessitate attention to digital work rights, especially
regarding visas, taxation, and access to protections.

Understanding the interplay between these dimensions is essential for

developing inclusive policies and infrastructure that support the sustainable
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expansion of the digital nomad economy. This holistic approach ensures
that both mobile workers and host communities benefit from the evolving
landscape of digital labor.

4.3 Quantitative approach results - text mining

To present the results, we rely on the methodology proposed by
Myatt’s (2007) for exploratory analysis, which consists of four phases. In the
first phase, the problem is defined; in the second, the data is prepared; in
the third phase, the analysis is carried out; and finally, in the fourth phase,
the results are visualized. During these stages, natural language processing
(NLP) is used along with its libraries in Python, such as NLTK and scikit-learn
(Kaye et al., 2017).

4.3.1 Problem definition

As a result, we wonder how theoretical frameworks on digital nomadism
align with the expectations of potential digital nomads. We conducted a
content characterization using artificial intelligence algorithms to address
this question. This includes the extraction of relevant data (Pang; Lee,
2008), the identification of named entities such as adjectives, nouns, and
verbs (Mohit, 2014), the analysis of document content and the meaning of
words using techniques like LDA (Latent Dirichlet Allocation) (Sestino; De
Mauro, 2022), as well as the calculation of additional features, such as the
analysis of emotions, feelings, or polarity (Liu, 2012).

4.3.2 Presentation of data

To ensure strict methodological transparency, it is imperative to
detail the empirical corpus. Data collection involved semi-structured
interviews conducted via Zoom with 33 participants located in Colombia

Sociologias, Porto Alegre, volume 28, 2026, 147678



theory and reality: a dual perspective analysis of digital nomadism

(specifically in regions like Antioquia and Chocd). The sample was selected
using purposive sampling, targeting university students and recent graduates
(ages ranging from 18 to 31, with a strong concentration in their early 20s)
from diverse academic backgrounds, including Law, Engineering, Business
Administration, and Audiovisual Communication.

Sociologically, this demographic is highly significant: they represent
the ‘future workforce’ and ‘potential digital nomads.” Unlike seasoned
corporate employees, these young individuals (predominantly Generation Z
and Millennials) are constructing their professional identities entirely within
the digital era. The interviews captured their expectations, imaginaries, and
anxieties before fully integrating into the globalized remote labor market.
Consequently, the questions posed (e.g., ‘What rights should a virtual
worker have?” or ‘How do you imagine a digital work contract?’) elicited
responses that reflect not just practical concerns, but the internalization of
contemporary discourses on digital labor in the Global South.

These sentences were analyzed using computational text-mining
techniques (Giudici, 2003). The analyses were conducted using Jupyter
Notebook®, a web-based environment that facilitates the documentation and
execution of data analysis processes in a format understandable to humans.

* Q1: What is digital work?

* Q2: Who are the digital nomads?

* Q3: What do you think about the idea of digital work?

* Q4: What would be the requirements for digital work?

* Q5: How do you imagine a digital work contract?

* Q6: How do you imagine the culture of a nomadic tribe?
* Q7: What rights should a virtual worker have?

* Q8: What contextual situations would trigger virtual work?

* Q9: How should digital work environments be?
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*  Q10: What digital jobs are you aware of?
*  Q11: What risks do you see in digital work?
* Q12: What opportunities do you find in digital work?

* Q13: What do you think the educational sector should do in the era of
digital work?

* Q14: What essential aspects of digital work do you think | haven’t asked
you about?

* Q15: How would you like to access more information about digital work?

Participant responses from the semi-structured interviews were
transcribed, cleaned, standardized, and lemmatized. Descriptive metrics
were analyzed, followed by the application of emotion analysis and category
synthesis algorithms to enhance interpretive insights.

4.3.3 Implementation of the analysis

This phase represents the most rigorous and detailed part of the
exploratory analysis. Its goal is to identify patterns or differences that may help
solve the research problem using charts, tables, and statistics. In other words,
this stage aims to understand the data’s behavior to infer general issues about
them and their relationships (Downey, 2015), as developed below.

4.3.3.1 Length of each response

Rather than focusing purely on the statistical density of the responses
(visualized in Figure 3), the sociological value of this analysis lies in the
engagement levels. Simple definitional questions yielded short, mechanical
responses. In contrast, questions demanding imagination or projecting future
working conditions (e.g., Q9: ‘How should digital work environments be?’)
generated the longest, most detailed narratives. This suggests that for these
young future workers, digital nomadism is not merely a predefined concept,
but a highly speculative and emotional terrain where they actively project
their desires for autonomy against their fears of precarity.
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Figure 3. Violin Plot illustrating the distribution of response lengths across each question.

4.3.3.2 Word Cloud of each response

Figure 4 illustrates the lexical frequency within the participants’
discourse. However, beyond the visual representation of terms, the semantic
grouping reveals how vocabulary shifts depending on the theme. The
constant presence of human-centric words (‘persona’, ‘trabajo’) juxtaposed
with structural terms (‘empresa’, ‘contrato’, ‘riesgo’) demonstrates that the
respondents do not view digital labor as a post-institutional utopia. Instead,
they recognize it as a formal labor relationship that still requires traditional
protection, albeit in a dematerialized environment.

This series of word clouds visually summarizes key terms from
responses to 15 questions about digital work, showing how vocabulary
shifts with each theme. Foundational questions highlight terms like trabajo
(work), digital, tecnologia (technology), and persona (person) working from
any lugar (place). Opinion (Q3) and requirement (Q4) questions emphasize
relevant words like parecer (opinion), requisito (requirement), and internet.
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Figure 4. Word Cloud illustrating the most frequently occurring terms in responses to

individual questions.
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Specific concepts arise directly in related questions, such as contrato (contract) and
empresa (company) (Q5), cultura (culture) (Q6), derecho (right) (Q7), riesgo
(risk) (Q11), oportunidad (opportunity) and flexibilidad (flexibility) (Q12),
and educacién (education) (Q13). The term pandemia dominates triggering
situations (Q8), while informacion (information), medio (medium), and red
social (social network) are key for accessing information (Q15). Throughout,
trabajo and persona remain frequent, underscoring the human focus across
digital labor topics.

4.3.3.3 Adjectives preceding and following work as key-word

Named Entity Recognition (NER) is a natural language processing
technique intricately designed to extract specified entities from raw textual
data, categorizing them based on their grammatical roles, such as nouns,
adjectives, and prepositions (Mohit, 2014). In this study, we have employed
this methodology to identify terms, specifically “problem” and “university,”
along with the corresponding adjectives that precede and follow them
within the responses to the provided inquiries.

A significant portion of the adjectives reflects optimism and
opportunity. Terms such as: diferente, nuevo, bueno, viable, prictico,
adecuado, importante, eficiente, avanzado, acogedor, agradable, esencial,
fundamental, social, and sustantivo suggest that participants perceive
digital work as innovative, transformative, and socially valuable. This
discourse aligns with theoretical perspectives that frame digital labor
as enabling flexibility, creativity, and mobility (e.g., Matos; Ardévol,
2021, Carcez et al., 2024). Another cluster of adjectives points to a
technological and infrastructural vision of digital work, with terms such
as digital, remoto, virtual, presencial, horario, dirigido, enfocado, and
conectado. This suggests that participants often define digital work
through its operational features—mediums, spaces, and temporal
structures—more than by its socio-economic or cultural dimensions.

Sociologias, Porto Alegre, volume 28, 2026, e147678



Manuela Escobar-Sierra, Liliana Franco-Giraldo, Diana Pacheco-Ortiz & Juan Fernando Rendén

This view resonates with approaches emphasizing the technical mediation
of remote labor (e.g., Lipniewicz, 2024). At the same time, a notable
presence of adjectives with negative or cautionary connotations emerges:
complicado, grave, distraido, entorpecido, minimo. These qualifiers point
to risks of instability, cognitive overload, and precariousness associated with
digital work. This emotional nuance challenges the purely celebratory views
of digital nomadism and aligns with literature that discusses technostress
and labor vulnerabilities (e.g., Wang et al., 2023, Christiansen et al., 2023).

By moving beyond the raw computational outputs of the text mining,
a profound sociological tension emerges in the discourse of these potential
digital nomads. The algorithmic analysis reveals a dual imaginary regarding
digital labor. On one hand, the prevalent use of terms like ‘libertad’
(freedom), ‘comodidad’ (comfort), and ‘viajar’ (travel) illustrates the successful
penetration of the neoliberal entrepreneurial narrative. The youth perceive
digital nomadism as an escape from traditional disciplinary office structures.

However, the sentiment and frequency analyses concurrently expose
deep structural anxieties. Participants frequently associated digital work with
terms like ‘aislamiento’ (isolation), ‘estrés’ (stress), ‘sedentarismo’ (sedentary
lifestyle), and critical infrastructural barriers such as ‘mala conexién’ (poor
internet connection)—a reality heavily emphasized by participants from
peripheral regions like Chocé. Sociologically, this demonstrates that the
upcoming workforce is acutely aware of the precariousness embedded in
platformized labor. They desire autonomy but fear the erasure of boundaries
between the domestic and professional spheres, reflecting the paradox of
what Han terms the ‘achievement society’.

4.3.3.4 Emotion classification for each response

Subsequently, we intend to employ natural language processing
algorithms, specifically utilizing classification methods outlined by Zulkifli
and Lee (2019), to systematically categorize the responses to the provided
questions based on their emotional attributes, as seen in Figure 5.
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Figure 5. Emotions in responses to each question.

The emotional analysis of participants’ responses across the 15 interview
questions reveals a complex affective landscape marked by ambivalence.
Positive emotions—such as trust, anticipation, and joy—are prevalent when
discussing digital work requirements, educational needs, and perceived
opportunities (notably in Q4, Q9, and Q13). These responses reflect
optimism toward the transformative potential of digital labor and learning.
Conversely, negative emotions—especially fear, sadness, and anger—emerge
prominently in questions addressing risks (Q11), legal uncertainties (Q7), and
work conditions (Q5). Fear and sadness are consistently high in these areas,
suggesting deep concerns about instability, lack of protection, and emotional
strain linked to digital work. Interestingly, even in opportunity-related
responses (QQ12), emotions are mixed: while anticipation and joy are present,
fear and disgust indicate critical awareness of the challenges embedded within
seemingly positive narratives. Overall, the data reveal that digital nomadism is
emotionally perceived as a double-edged phenomenon: it is seen as a source
of empowerment and a locus of vulnerability.
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4.3.3.5 Content analysis of documents and word meaning - i.e., LDA
(Latent Dirichlet Allocation)

Text mining involves various tasks, one of which is text summarization,
aimed at identifying primary categories within a text string (Yogish et al.,
2019). Among these techniques lies LDA, a commonly used generative
probabilistic model for uncovering the thematic structure of a document
corpus. In this approach, the input text is treated as a collection of
observations derived from a generative random process, which includes
hidden variables. These variables reflect the thematic structure of the
documents and can define the relationship between the relative presence
of words and the topic discussed in the text (Sestino; De Mauro, 2022).

Instead of listing the raw probabilistic distributions of the LDA model,
we focus on the sociological implications of the emerged topics. The topic
modeling revealed a structural tension in the discourse:

* The Bureaucratization of Spontaneity: In responses regarding ‘Team
Articulation” and ‘Communication’ (Q6, Q9), participants expressed a
longing for the ‘informal spaces’ of the office (coffee breaks, hallway chats).
The algorithm grouped terms like ‘reunién’ (meeting), ‘teams’, and ‘agenda’,
highlighting how digital nomadism in a corporate setting paradoxically leads
to hyper-scheduling. As one participant noted, ‘virtual work killed the
spontaneous space,” turning every interaction into a formal transaction.

* The Double-Edged Sword of Autonomy: While terms like ‘tiempo’
(time), ‘transporte’ (transport), and ‘calidad de vida’ (quality of life)
appear frequently associated with positive sentiments (Q12), they are
counterbalanced by terms reflecting ‘disponibilidad” (availability) and
‘extension’ (extension of hours). The data suggests that the time saved
in commuting is often reinvested into labor, aligning with Byung-Chul
Han's concept of self-exploitation. The ‘freedom’ of the digital nomad is
constrained by the digital tether of the platform (Teams/WhatsApp).
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4.3.4 Deployment of results

This multi-method analysis of interview data reveals nuanced perceptions
of digital nomadism. The analysis of response lengths indicated that participants
engaged more deeply with questions about rights, risks, and culture than with
straightforward definitions. Word clouds and adjective analysis related to
“trabajo” (work) highlighted key technological terms, alongside a recurring
contrast: aspirational ideas such as freedom and opportunity were often
paired with words reflecting risk, insecurity, and difficulty. Emotion analysis
reinforced this duality. While participants expressed positive feelings about
the opportunities digital nomadism offers, they also reported strong negative
emotions—such as fear and anger—particularly in relation to legal uncertainty,
instability, and labor rights. Latent Dirichlet Allocation (LDA) revealed five
main themes: technological requirements; the tension between autonomy
and burnout; gaps in labor regulation; the desire for community; and the
emotional and psychological risks, including technostress, isolation, and
instability. Together, these findings suggest that digital nomadism is not simply
seen as a lifestyle choice, but rather as a complex negotiation between the
pursuit of autonomy and the realities of vulnerability.

5. Discussion

Critically analyzing these findings through the sociology of work, it
becomes evident that the ‘digital nomad’ identity among Latin American
youth functions as a complex socio-technical imaginary. The students’
narratives confirm the mechanisms of ‘platform capitalism’ (Srnicek, 2017).
While global North literature often romanticizes nomadism as a lifestyle
choice, for these young individuals in Colombia, it represents an intersection
of technological aspiration and labor vulnerability. As highlighted by Latin
American scholars (Antunes, 2018, Grohmann, 2020), the platformization of
work in the Global South often acts as a laboratory for extreme flexibilization.
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The participants’ constant demands for state regulation, clear contracts,
and ‘digital disconnection rights’ reveal an underlying fear: that the
promised entrepreneurial autonomy will merely serve to mask the transfer
of infrastructural costs (internet, workspace) and emotional risks from the
employer to the individual. Their discourse moves away from Foucault’s
disciplinary society, recognizing instead a decentralized, algorithmic control
where self-exploitation is normalized.

The findings of this study align with several key authors cited in the
introduction and theoretical framework. The identification of digital nomadism
as a lifestyle characterized by autonomy, flexibility, and the blending of
work and leisure echoes the descriptions by Matos and Ardévol (2021) and
Reichenberger (2018), who emphasized the pursuit of freedom and balance
among nomadic workers. Similarly, the formation of neo-tribal communities
through coworking and coliving spaces, observed in the empirical data,
supports the perspectives of Borges et al. (2022) and von Zumbusch and Lalicic
(2020) on the importance of social spaces for digital nomads. Additionally, the
regulatory ambiguity and challenges regarding labor rights found in this study
correspond with the concerns outlined by Tyutyuryukov and Cuseva (2021)
and Christiansen et al. (2023), who highlighted the legal grey zones digital
nomads often face. The critical role of education and skills development in
adapting to digital work environments also confirms the emphasis placed by
Coetzee et al. (2023) and Urbach and Ahlemann (2019) on the need for
preparing individuals for the demands of a digital economy.

However, not all results align neatly with prior literature. Unlike the largely
optimistic projections of the digital nomad lifestyle portrayed by Lipniewicz
(2024) and Carcez et al. (2024), the participants in this study exhibited a
greater degree of emotional ambivalence, expressing not only enthusiasm
but also significant apprehension regarding precarity, technostress, and work
instability. Moreover, while several sources, such as Garcez et al. (2024) and
Zhou et al. (2024), emphasized the positive economic contributions of digital
nomads to local economies, the interviews revealed concerns about limited
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integration into local communities and potential negative social impacts,
echoing critical perspectives less explored in mainstream narratives. Finally,
although some studies (Bonneau; Aroles, 2021) framed digital nomadism
primarily through the lens of lifestyle tourism, the participants here emphasized
professional aspirations and socio-economic stability over leisure-driven
motivations, suggesting a more complex relationship between work, identity,
and mobility than previously depicted.

Critically analyzing these findings through the lens of the sociology of
work, the ‘digital nomad” identity in this context appears less as a liberation
from labor constraints and more as an internalization of neoliberal productivity
imperatives. The participants’ discourse reveals a transition from ‘disciplinary
societies'—Foucault—to ‘achievement societies'—Han—, where the physical
boss is replaced by digital surveillance and self-imposed availability.

The reliance on platforms (Teams, SAP, Ariba) mentioned by participants
indicates a ‘platformization” of corporate work. While the literature often
romanticizes the nomad as an entrepreneur of the self, our data shows that
for corporate employees, this mobility comes with a cost: the erosion of the
social fabric of work (camaraderie, informal support) and the invasion of the
domestic sphere by professional demands. Technology is not neutral; it acts as a
mechanism that enables mobility while simultaneously intensifying labor control.

6. Conclusion and limitations

This study confirms a significant gap between theoretical frameworks
and the real-life experiences of digital nomads. While existing literature often
portrays digital nomadism as a flexible and aspirational lifestyle centered on
freedom, autonomy, and innovation, the empirical findings reveal a more
complex and fragmented reality. Participants appreciate the opportunities
offered by digital work but also express concerns about legal uncertainties,
emotional well-being, and socio-economic vulnerability. As such, the link
between theory and practice is shaped by tensions: theoretical ideals often
overlook the structural and emotional challenges faced by digital nomads.
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The sequential mixed-methods approach—combining bibliometric
analysis, content analysis, and exploratory text mining—proved effective
in bridging the gap between academic discourse and lived experience. The
integration of computational tools with qualitative interpretation enabled
a more nuanced understanding of discourse patterns, emotions, and
underlying themes. This approach highlights the value of mixed methods in
studying emerging socio-digital phenomena.

Methodologically, it is vital to acknowledge the epistemological limitations
of using computational tools like NLP and LDA in sociology. Algorithms are
not neutral; they treat language as ‘bags of words,” which can obscure the
cultural, economic, and infrastructural nuances inherent in the Latin American
context. For instance, when a participant from Chocé mentions ‘working
from home’, the algorithm might classify it positively, missing the underlying
structural anxiety about frequent power outages and lack of technological
access in that specific region. Therefore, in this research, computational
outputs were utilized not as absolute truths, but as heuristic devices requiring
human, critical sociological interpretation to avoid techno-determinism.

Furtherstudiesshould broadenthe empirical scope through cross-cultural
comparisons to better reflect the diversity of digital nomad experiences
across socio-economic and regulatory contexts. Longitudinal research could
offer more dynamic insights into how digital nomads’ perspectives and
practices evolve over time. Moreover, exploring the influence of emerging
technologies—such as artificial intelligence and the metaverse—on digital
work environments would be a valuable extension. Participatory research
involving digital nomad communities is also recommended to ensure their
voices are included in academic and policy discussions.
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